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Seven Drivers of Creativity

15 %07 EMOUGH TO WANT T0 BECOME
mione craative and o ke more msks,
To do =0 means challenging: vourself,
vour beam, and the organization,
Moving out of our comifurt roncs is
somcihing we rarely do. Yot when we
do, we gain insights into our own char-
acter, Wi can then reshape ourselves o
L way we wanl This 5 also the caso
with onganizations and beams. Bul it
means changing: the culture,
The cultune 5 reflected in what the
| erganization or team vahues and how i)
| dioes its business, as well as its propen-
{ sity for risk kaking and creativity. How
does Vour |.‘:u1q.j|:|J:.l:.1.|;in:_:|1 view risk tak-
in? Dimps !r'l'rl.lrt"l.l:lrl:lﬂ‘-}'lllrl'i}ih O
rewarnd |.1-L-1.'r|!l|r_' fir Lch.i]iF risks? Flomw
{ willing are v ho take mskes at work?
Your propensity for risk taking is, in
| part, a function of the culture. If vour
| boss doles out punitive measures for
anyane whao fails at a task, you play it
safe. Or, if eves roll when vou offer an
idea at a brainstorming session, you
| think twice about offering ideas.
The creativity or risk taking in a cul-
fure 1= oonsmistent with the characterstios
| of ome of seven onentations: Challenger,
Innovator, Dneamer, Sustainer, Planner,
Maodifier, or PFracticalizer. This compos-
ite profile becomes the group'’s norm.
Changing the group norm is difficult.
We newd to focus on what we can
irfHgemoe ﬂ'iTM]}-‘:m.‘ll‘ immiedabe work
teams and ourselves. Our efforts in
the=: ancas can vield powerful results,
Llse thase drivers of |.'r||.-:.'||:'.|'|.'.|l'_l.I and
risk taking to build innovative capacity:
fn'd!ﬁ"ify' wrmer 1 rlnTI::':guﬂy e Fis
eppasie, predictaldfily. Operating inan
| ambiguous situation means dealing
with uncertainky and vaguceness, Thaoess:
who function E“fI-Eu"-L'i'L'El_'g.' ) -IFI:I'.'ﬁ._EI.II,‘I’l.IE-
ariumstances don't reguire highly
stmectured siteations, b ""I*‘.- L uqu:v:ﬁvcg
| toraccomplish or cosaty thangs, ideas,

| differenoes, not to accentuate them, but
by Jacqueline Byrd and Paul Lockwood Brown appreciate and take advantage of them.
| The opposite of uniqueness is confor-

| ITuty, acting in ways that conform o air- |
| Tent stvkes, norms, or expoctations,

services, or products, Growth in this
arga viglds innovative solutions, Since
dealing with ambiguouity is challmg-
ing, many people try to control vari-
ables, chart alternative courses of action,

{ and eliminate the impact of uncertainty:
| The opposite of ambiguity s predictabil- |

ity. People who demand predictabslity
requine structurne, clarity, and definition.
Creatieshy driver 2; Independence and
ils opposite. dependence, Independence
mieans nod being subject to the control,
influesee, or determination of others.

| People who are independent will not
| subordinate themselves o others, They
| dom't like to be managed by others. They

are self-cmpowened. They don’t have to
b miven direction. Tl'H"‘p' doa't like o ask
for hl:'I‘P,. blE'].iE‘l."J.nj!, thistr wiay o b thee
best way, Dependent peophe need dinec-
tion from someene. They donot take
action without pror approval.

Cresbimity driver 3: Inner-dineciodiness
e il ogprpoesite, obher-dinsctedmess
Inner-directed people and eams feel a
great sense of purpose. They often have
a clear vision of the futune, People who
are inner-directed believe that they are
responsible for determiming their own
destiny, expectations, amd norms. They
are guided by their own set of valoes.
They sometimes believe that no one
really understands them., Often, they
have difficulty reconciling personal
agendas 1o corporate dimectives, People
who are other-directed are always con-
cerned about what evervone else thinks
or is dalng. Cther-directed people don‘t
take the lead without input from others.
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| blame others.

! these drivers, your innovative capacity
[ would acoclerate rapidly.

Creativity driver 4: Uwigueness and its
opposite, covformeity. Uniqueness is
appreciating amd valuing differences,
People and Eeams that value uniqueness
look for creativity in thenselves and oth-
e1s. They foster it They first ook for the

Rizsk-taking driver 1: Awthentic amd ils
epposite, pelitical. Authentic means
being what you purport to be, Authentic
people and leams live by their core
beliefs; they mean what they say and

| sy whal they mean. Therr actions ane

comngruent with ther espoused valucs.

They “walk their alk” and “tell it like it |

t5.” They take stands on ssuwes. They ane
e and genuine. s opposibe 1= being
political. Political people don®t commu-
nicate with others directly. They are
afways navigating or positioning for
self-advantage.

Risk-tuking driver 2: Restliency and

| its opposite, rigidity. Resiliency isthe |
| ability to rebound, adapt. and bearn,

u'l.'u.‘l-'l in the face of adversty and stress.

| Reslient poople pick themselves up

{ after being knocked down. They belicve
that something good always comes out
of a bad experience. They create options, |

| They persevere. They et the job done,

sometimes by the foroe of their will. Its
opposite 5 rigdity or inflexibility in re-
sponse v change, repction, or sethacks,
Rizk-taking driver 3: Seff-acorptance
erid ifs opposaie, icttrezatian, Seif-
accepting means to be approving of
ane’s owe behaviors or adions. Salf-
accepting people like themselves and
their situations. They exhibit scifconfi-
dence. They are unlikely to say they're
sy about moch, because they have
few regrets. They don’t try to be perfect.

i They like themeelves, in spite of them- |
{ selves sometimes, Its opposile B viclime-

ization. Victimioed people complain and
If everyone on your team cultivated
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